
ORGANISATION CHART
Code: DOC-004 
Rev: 11
Date: April 5th, 2024
Page: 1 of 1 
Approved by: Ivo Gut 

Strategic Coordinator 
and Project 

Management

Quality Manager Chief Information 
Officer

Sequencing 
Unit

Bioinformatics 
Unit

Genome 
Research

Biorepository

Sample 
Preparation

Sequencing 
Production

Long-read 
Sequencing

Single Cell 
Genomics 

Group

Production 
Bioinformatics

Variant Calling 
and Analysis

Functional 
Genomics

Human 
Genetics

Platform & Tools 
Developers 

(GPAP)

Biomedical 
Genomics Group

Comparatives 
Genomics Group

Bioinf. Dev & 
Stat Genomics 

Team

Genome 
Assembly & 

Annotat. Team

Single Cell 
Genomics Group

Structural 
Genomics Group

Spatial 
Genomics Team

Finance and 
Purchasing

People 
Management

Corporate 
Information 
Systems and 
Innovation

Corporate 
Communication 

and Institut. 
Relationships

Facility and 
Sustainability 
Management

Legal

BOARD OF 
TRUSTEES

DIRECTOR

EXECUTIVE 
COMMISSION

CNAG Structure

Project Process (included in the Quality Management System)

Research Process (not included in the Quality Management System)

Scientific and Operations Corporate Management

LEGEND

Laboratory 
Support

MANAGING 
DIRECTOR

Functional 
Genomics Team


